8 Step Game plan interview:
1. Goals / Why

2. Commitment

3. Develop a game plan

4. List

5. Get equipped

6. Get busy

7. Plug into system

8. Duplicate

1. Why: 
a. What is there number?

b. How much?

c. How fast do they want to get to those goals

d. When do they want to be Director

2. Commitment:

a. How serious are you?
b. Do you finish what you start?
c. What are you willing to give up?
d. Do I have your permission to keep you on track
e. What is your time and calendar commitment to building this?
3. The Game Plan:

a. Review IQR,FQR,FQR+,90/90
b. Personally expose 30 in first 30 days to sign up 10 (filter 2 that go to work)
c. Schedule 2 in home travel party dates
d. Look at additional options on how to expose people
e. Focus on inviting not presenting, need invite 60-70 to expose 30
4. The List:

a. 100 plus names
b. Local and distant list
c. Develop top 30
d. You keep a copy of the top 30
5. Get Equipped:

a. Magazines, DVD, 
b. PSP – Video email
c. Next 60 days of events
6. Get Busy:

a. Teach 4 step invite
b. Schedule 2 in home travel party dates
c. Who can you bring to a luncheon?
d. Who will you bring to a hotel event?
7. Plug into system:

a. Accelerations
b. Fast Start Schools
c. Super Saturday trainings
d. Local hotel / luncheons
e. Book a Dream Trip
8. Duplicate:
a. You want to become insignificant to the success of the people on your team
b. Develop leaders
c. Allow people to fail and find out what they have inside
d. Must understand – it’s not about who shows it, it matters who see’s it.
